Y.S.S. Network

Operational Strategy. Program Delivery. Community Impact.

Y.S.S. Network helps public agencies, nonprofits, and mission-driven organizations

move complex initiatives from planning to execution. We provide program
management, operational systems, stakeholder engagement, strategic

Newark, New Jersey
YSSNetwork.com
audris@yssnetwork.com
+1347.395.5947

communications, and capacity-building support designed to produce organized,

measurable results.

CORE CAPABILITIES

COMPETITIVE DIFFERENTIATORS

* Program and Project Management

* Operational Systems and Process Improvement
* Stakeholder and Community Engagement

* Strategic Communications and Public Outreach
* Training and Organizational Capacity Building

* Grant Readiness and Funded-Initiative Support

SELECTED LEADERSHIP EXPERIENCE

Experience led or supported by Founder Audris B. Torres.

Program and Intern Management

Manages business education, events, partner coordination, operational
systems, and an intern program supporting 8 to 10 participants within a
chamber and destination marketing environment.

Public and Community Engagement

Supports public-facing initiatives, communications, stakeholder outreach,
civic programming, and LGBTQ+ community engagement through appointed
and volunteer leadership roles.

Event and Activation Delivery
Plans and supports community events, business programs, workshops,
visitor-facing activations, sponsorship initiatives, and multi-partner projects.

Training and Capacity Building
Designs and facilitates practical workshops helping business owners and

community leaders improve operations, communications, technology use,
and organizational efficiency.

* One accountable strategic lead coordinating
planning, implementation, communications, and
reporting

* Cross-sector leadership spanning business
development, destination marketing, workforce and
intern programs, public commissions, and
community initiatives

Translates broad goals into timelines, workflows,
assignments, documentation, and measurable
deliverables

Experience engaging government leaders,
businesses, residents, community organizations,
vendors, interns, and institutional partners

Culturally responsive implementation grounded in
local knowledge, relationship management, and
clear communication

Systems designed for client ownership,
sustainability, and continued use after the
engagement

COMPANY DATA & NAICS CODES

Legal Name: Your Sustainable Services LLC
Brand Name: Y.S.S. Network

ownership: 100% minority, woman, and LGBTQ+
owned

Location: Newark, New Jersey

NJ Business Code: 2754, Consulting Services, All
Types

Website: YSSNetwork.com

541611 Admin. & General Management Consulting
(Primary)

541613 Marketing Consulting Services

541618 Other Management Consulting Services
541820 Public Relations Agencies

611430 Professional & Mgmt. Development Training



